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1) OVERVIEW
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Making the shift from voluntary : %
organisations to social enterprise! :

<
The world is changing and so must all those who fall v x
under the social enterprise mantle. Public funding is being

squeezed and is less predictable, whilst the experiences
and expectations people now have in every-day life are far greater than ever
before. Such factors have led to an environment in which ‘more’ is expected

for ‘less’, and has increased the demands on the service levels required from
soclial enterprise.
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This toolkit does not aim to present a

model for supporting social enterprise So what exactly is a social enterprise?
with an ‘a-z’" set of instructions...

If only It were that simple!

Regardless of their legal form and structure, social enterprises commonly:
What we have attempted to do is present a range of ideas, insights and 22 CECE IR T GERCL L En T

tools that will help you make a real difference. These tools can help you = ::e::‘;is:,;?il,rj::ﬁezss'nto activities that will help them achieve
create a different future for organisations, catalysing culture change

and a more enterprising outlook, one that is more sustainable and one

that offers them the ability to make even more of a difference.




Why become
a soclal
enterprise?

This is a question asked time
and time again - well let’s get
one thing straight, people don’t
wake up in the morning and
say, ‘| am going to start a social
enterprise’, however they do
wake up in the morning with a
desire to ‘change the world’!

Therefore social enterprise

is not something that can be
'sold’, it is simply something
the business becomes through
using enterprise as a ‘means’
of achieving social objectives
such as, providing better care
to the elderly,; reducing poverty
or improving the environment in
the local community.

So the real question is, why
should | develop a business that
can make the world a better
place, whilst fulfilling my career
aspirations? A no brainer | hear
you say!

a business with
primanrily social objectives whose surpluses
are re-invested for that purpose in the
business or in the communaty, rather than
being driven by the need to maximise profit
for shareholders or owners of the business
Cabinet Office, November 2006
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2) INSIGHT

DISPELLING THE MYTHS

YOU CAN'T BECOME A SOCIAL ENTERPRISE OVERNIGHT

IT’S NOT ALL SANDALS AND BEARDS

THEY MEET PERSONAL CAREER AND FINANCIAL AMBITIONS

-TRENDS

-OPPORTUNITIES

Social enterprises are increasingly being seen by central government and local
authorities as a means of delivering innovative local services to disadvantaged

groups. Billions of pounds are being poured into services for needy groups and
communities, those which social enterprise serve.

Changes in society are providing new opportunities. Consumers are developing a more ethical conscience and
this is affecting their purchasing decisions. Demographic changes (such as an aging population - but also one

which is younger in spirit and more prosperous than previous generations) mean that new possibilities exist for
those organisations that, for example, provide services to older people.

Some examples:

TREND - nearly a quarter of
children in Great Britain live in
lone-parent families

(more than three times the
number in 1972).

OPPORTUNITY - why not
provide flexible, high-quality and
affordable child care services,
allowing lone-parents to get and
keep a job?

TREND - old schools are being
closed and sold off under the
Building Schools for the Future
programme; some public
buildings are under used.

OPPORTUNITY - turn the
building into a community asset,
perhaps combining managed
workspace with community
facilities!

TREND - the health service
is under increased pressure
through obesity becoming
epidemic and people living
longer in poor health.

OPPORTUNITY - provide food
education services and healthy
option catering facilities.
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This toolkit forms part of the broker social enterprise training programme which has been developed
on behalf of Business Link by Winning Moves Limited. T: 01785827600 W: www.winningmoves.com
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