
the skills to make a difference
placemaking > project management > leadership 



A way to make the most of your staff, developing placemaking 
skills; project management abilities; and leadership qualities.

A creative, people-centred service that will equip your team 
to act as an in-house research, advice and consultancy team, 
generating practical solutions to the issues you face.

a bespoke learning programme that will 
help you and your team breathe new 
life into towns, cities and villages...

what is it?



futureplacesTM offers training in placemaking, project management 
and leadership skills.

Our broad approach has been tested and refined through the 
pioneering Regeneration Academy in Bradford and other projects, but 
every programme is tailored to your location and circumstances.

We do not stuff people with facts and figures. Instead, we encourage 
them to consider, explore, and imagine, and to do so in multi-disciplinary 
teams and groups, so they constantly learn from each other. 

At the same time we draw on our expert knowledge to ensure 
everything is underpinned by the latest proven thinking on what 
makes a place great.

Our directors are personally involved in every project and we use a 
wide range of expert speakers and facilitators.

At a time when the emphasis on 
value for money is stronger than 
ever, an organisation needs to make 
the most of its greatest asset –  
its staff.

We can save you money by 
creating a culture where staff are 
encouraged to develop solutions, 
there is minimal need for expensive 
outside consultants, and costly 
mistakes are avoided.

We will develop your staff’s 
talents and ideas, enabling them 
to identify practical solutions to 
problems and to do work that 
could otherwise be neglected.

why do you need it?

how does it work?



futureplacesTM is for anyone who has 
a responsibility for the creation and 
development of place, the services 
provided in a locality, and the welfare 
of the people who live there.

This includes:

• Local authorities

• Local Enterprise Partnerships

•  Chambers of commerce and other 
business networks

• Housing providers

• Developers and planners

• Health trusts

• Voluntary organisations

• Educators

• Think tanks

who’s it for?

futureplacesTM has been developed by the team who lead the 
Regeneration Academy in Bradford. 

We are: Winning Moves, a dynamic and diverse organisational 
development & improvement consultancy; New Start Plus, a 
specialist agency for sharing new thinking and good practice led 
by Julian Dobson, co-founder of New Start magazine; and Beam, a 
creative placemaking consultancy with expertise in arts, learning and 
community engagement.

To find out more about how we can help you, please contact:

> Colin Bell on 07595 821974 or at colinb@winningmoves.com 

> Julian Dobson on 07545 874556 or at julian@nsplus.co.uk

> Jane Field on 07825 727030 or at jane@beam.uk.net

who are we?

to find out more...


