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CASE STUDY : David Lloyd

Benchmark Index helps David
Lloyd Leisure compete in Leeds

Leisure no longer offers any free runs in Leeds. When a 100,000 sq.ft. David Lloyd Leisure Club
opened two years ago it was the first health club of that size in the city. There are now several
other facilities competing for the attention of its 3800 members.

Although Becky Wellman, David Lloyd Leisure’s Training Manager knew the club had a strong
team of ¢.70 employees; the SBS's Benchmark Index could not only assist in continuously driving
the business further forward.

As is often the case, several areas could be developed further within the club. As well as
tightening up its financial management, remaining innovative could be quite a challenge. ‘That’s
not always easy for a local club in national chain of 44’, says Becky Wellman, ‘but if you are a
market leader, then you need to be continuously coming come up with something new to keep
encouraging members to come back. Running on a treadmill is not very exciting in itself’.

She continued, ‘One of the great benefits of the Benchmark Index was that it enabled us to
develop and devise a new process to positively handle and negate complaints and encouraged our
staff to more positive and pro-active when facing challenge’.

The club in Leeds was the first in the group to undergo the
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The benefits of the Benchmark Index are already being felt in Leeds. Renewals are up and an
aggressive sales target of 4300 members is well on the way to being met.

For more information please visit www.winningmoves.com



