Bradford Regeneration Academy

DEVELOPING THE SKILLS OF BRADFORD’S REGENERATION

PROFESSIONALS.

The partnership combines Winning Moves’s direct delivery of regeneration, organisational change and
leadership programmes, the leading regeneration knowledge, consultancy and training expertise of NewStart+
and the project management skills of Leeds, York and North Yorkshire Chamber.

Targeted at all 800 employees of Bradford
Council’s Regeneration Department, from strategic
decision makers to the person replacing bulbs in
street lamps, the Regeneration Academy delivers a
highly skilled and effective programme, presenting a
fantastic opportunity for individuals at any level to
become a learner.

> constructed around Winning
Moves’s model of new leadership, delegates
are taught the skills and habits of highly
effective leaders.

> - a no-nonsense
common sense approach to project
management that enables delegates to be
more effective in their day to day activities, to
anticipate and control risk and to control
costs.

> delegates will develop the skills
that enable them to effectively use resources
to create places where people want to work,
live and play.

Supplemented by exciting elective modules that
include experiential learning opportunities,
delegates undertake Winning Moves’s own
skillsneedsanalysis™ tool to determine which of the
core learning streams they should focus upon. The
skillsneedsanalysis™ is completed post learning so
that delegates can reassess their development
priorities going forward.
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Regeneration Academy: Bradford incorporates the core features of the Department of Regeneration and
delivers a new and inspiring approach to the development of skills, knowledge and behaviours which has
already produced some of the following outcomes:

> 2000+ businesses engaged in less than two years.

> An aspirational workforce.

> A strong sense of team as silos are broken down.

> Cross-boundary matrix working.

> A “good enough is not good enough” culture.
> Highly competent professional people.

> The desire to be the best.

If you want to know more about programme and how it may help your organisation, then contact our
placemaking specialist:

Tina Boden

t: 07595 821975
e: tinab@winningmoves.com
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