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The correlation between developing

the skills and competences of your
management team and improving
bottom line results is well proven.

Now you have the opportunity to do just
that for your business, through a range
of FULLY FUNDED, practical and results-
driven training programmes delivered by
a group of leading business consultants,
all experts within their field.

In this booklet you will find brief details of the programmes
that are available to your management team, but you need

to move fast — places are very limited and are only available
for a short period of time.

All of the programmes lead to an accredited qualification
and all have been specifically developed to cut through
staid business jargon and old thinking to deliver real,
relevant and future-focused training that will make a
tangible difference to your business performance.

ERkELL

LEADERSHIP AND MANAGEMENT PROGRAMME

This programme is designed to train and develop the skills and capabilities of individuals
within a business to support their development as leaders and managers and to facilitate
the transformation of their organisation’s performance.

|0SH MANAGING SAFELY & FIRST LINE MANAGEMENT PROGRAMMES

Avoid the pitfalls... our IOSH Managing Safely programme will give you the tools to
manage risks. .. safely! And our First Line Management programme has been designed to
give your team leaders and supervisors the tools they need to inspire and innovate.

FIRST LINE MANAGEMENT / TEAM LEADER TRAINING - TAKING A FRESH LOOK

This First Line Management Award aims to give practising First Line Managers and Team
Leaders the foundation for their formal development in these roles. The programme

has two primary objectives; to help participants gain the basic knowledge required in
Leadership and to develop essential First Line Management Skills.

DEPARTMENTAL MANAGER TRAINING

This highly practical programme features a core programme to develop your personal
management skills, backed up by a toolbox which includes team building events and
other training that you can provide for your department.

TECHNICAL CERTIFICATE & NVQ PROGRAMMES

The level three Technical Certificate & NVQ (units) programmes are designed to build on
employed individuals existing competences, providing them with the skills and abilities to
enable them to work effectively within all areas of their organisation.

ENVIRONMENTAL MANAGEMENT LEVEL 4 NVQ PROGRAMME

This programme is designed to recognise and develop existing skills of Environmental
Managers and facilitate ongoing professional development through [EMA membership,
ensuring competent and qualified professionals are in place to deliver continual business
and environmental improvements.
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“This dynamic programme will develo

will lead to @ real and measurable botiom line imp

Paul Bishop, Programme Facilitator, Winning Moves

- Developing your business strategically

+ Building competitive advantage
Who is it for?
- Staying one step ahead

« Creating / leading high performance teams

+ Sustaining momentum

REGISTER NOW, CALL

01785 827600

“Hresh, energedic, O
Inspirational
and extremely
[h[]ugh[ How is the programme delivered? How much does it cost?
provoking!”

Winning Moves is an innovative

business support consultancy

based in the West Midlands. We
specialise in designing and delivering
large-scale business improvement
programmes focusing on innovation,
people development and best
practice. Our clients include the

DTl, Advantage West Midlands,
Sage, various national governments,
including Australia, South Korea and
the Czech Republic.
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Paul Tozer, tnmmem\a\\xa’m’mg \anager,
Larter & Carter Group pie

Carter & Carter Group is a major

provider of learning programmes &
business improvement solutions to
corporate organisations and SMEs, with
an extensive client list across a range of
UK and global industry sectors.

We currently deliver our programmes
within GlaxoSmithKline, Ford, Vauxhall,

Experian, Corus, BAE and Land Systems.
We also deliver to over 400 SMEs.

O

Carter & Carter

Group plc

|0SH MANAGING SAFELY & FIRST LINE MANAGEMENT PROGRAMIMIES

Avoid the pitfalls... our [OSH Managing Safely programme
will give you the tools to manage risks. .. safely! And our First
Line Management programme has been designed to give your

team leaders and supervisors the tools they need
to Inspire and innovate.

2 THERE ARE 200
PLACES AVAILABLE
CONSISTING OF 100
|0SH MANAGING
SAFELY AND
100 1ST LINE
MANAGEMENT

We can also deliver 1 or 2 day
hespoke or refresher courses
to meet your specific needs,
these may be unitised awards
meeting ILM requirements and
certificated.

REGISTER NOW, CALL

0800 9159396

For further information call us
or send an email to
managementcourses@
carterandcartergroup.com

|0SH MANAGING SAFELY PROGRAMME

Designed to give Managers an in-depth
awareness of relevant legislation, which
enables them to manage Health and Safety in
accordance with the law, delivered in a practical
way to include specific company needs.

The programme covers topics such as Risk
Assessment and Control, Health & Safety
legislation, Audits, Accident Investigation and
Safety Management Systems, amongst others.

The programme is delivered by a highly
qualified trainer who has a wealth of industrial
experience. Topics can be adapted to address
issues or concerns within your environment.

“Interms of Training &
Learning, Carter & Carter
doesn’t make a difference
— It makes THE difference”

Dighy Jones, Director General CBI

FIRST LINE MANAGEMENT PROGRAMME

Let's face it... no-one embarks on a
management training course just for the sake
of it. Training is an investment of time that
should result in a positive and measurable
impact on your business, not simply a

tick in the box of continuous professional
development.

Carter & Carter programmes are delivered
by a team of specialists with many years
experience gained in the field. Yes, they are
ILM accredited programmes that lead to
recognised qualifications, but that’s not the
driver. Our main objective is to develop your
management and leadership skills to help
you make better strategic decisions, engage
and inspire your people, and improve the
competitive performance of your business.

Our programmes can be delivered on your
premises, and tailored to suit the specific
needs of your company and your people. There
are a wide variety of modules available, all
tackling the real issues in your business. An
example programme would include;

+ Leadership and Innovation

+ Managing Change

+ Problem Solving and Decision Making

+ Team Building and Motivation

+ Financial awareness

The Award takes 5 days to achieve.
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Using innovative and creative
ideas, Kaleidoscope designs and
delivers management training and
development programmes for a
variety of organisations both large and
small. Our programmes can be tailored
to meet client needs, as well as
offering qualifications and accredited
programmes via the Institute of
Leadership and Management.

Using an extensive team of skilled and
motivated trainers, we ensure that
delegates receive the development
necessary for them to achieve the

full spectrum of their potential.

Our commitment and passion has

led to many clients requesting
Kaleidoscope's services year on year.

S

KALEIDOSCOPE

Management Development & Training Ltd
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FIRST LINE MANAGEMENT / TEAM LEADER TRAINING

- TAKING A FRESH LOOK

CALL KALEIDOSCOPE
MANAGEMENT
DEVELOPMENT &
TRAINING LTD ON

01452 541165

“Inspirational

trainers really
made me feel
that [ wanted

to succeed, the
programme was
fun, interactive
and simply great”

What's on Offer

First Line Manager Programme

3 Award

ILM Level
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“Here's g Solution
that giyeg Managers
the Ilexibility
[0 develap by
(hemselygs and thejr
tepartmenta) Staff”

Pf_ml Hesp, Business p

b
Mitrg Grou Ylonment Hanage

Mitre Group are one of the country’s
leading experts in manager training.
Since 1992, we've become an
approved centre for the Institute of
Leadership & Management and City
& Guilds. We've worked with over
10,000 people from 17 countries,
training teams of up to 200 from
companies large and small.

AVmites

DEPARTMENTAL MANAGER TRAINING

What's on offer

CALL MITRE GROUP ON

0845 0179733

“This course is

probably the most
useful training |
have received. If
the department
follows its action
plans, then |

am sure our
performance

will improve
dramatically”

Bring your department with you

What are the benefits?
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mm “" fred Seeley, Key Programme Deliverer, 1B Learning

“(Jur programmes will a\\[_\\N
ayen further. TRey will give yo |
your business and the people wi

With a track record of over twenty
years' growth and achievement in
helping people transform their lives
through learning, TBG Learning is an
established leader in its field. TBG's scale
of achievement is considerable with
over 25,000 young people and adults
achieving a qualification each year.

g TBGLearning

TECHNICAL CERTIFICATE & NVQ PROGRAMMES

The level three Technical Certificate & NVQ (units) programmes are designed to build on
an individual's existing competences, developing the skills and abilities to enable them to
work effectively within all areas of their organisation.

2 THERE ARE 200

PLACES AVAILABLE
CONSISTING OF
175 TECHNICAL
CERTIFICATES

AND 25 X 4 NVQ
UNITS ACROSS 67
EMPLOYERS

FOR FURTHER DETAILED
INFORMATION PLEASE
CALL TBG LEARNING ON

0121 200 2646

or email
westmids-ed@thgleaming.com

“It opened my eyes

toa whole new
way of thinking
ahout dealing
with staffing
ISSUES, esources,
health and safety,
appraisals and
staff training”

TECHNICAL CERTIFICATES

Distinctive and practical programmes
leading to level three Certificates in:
+ Administration,

« Customer Service

+ Management

Each provides participants with a
detailed, embedded knowledge of
industry & working practices.

NVQ PROGRAMMES

Three separate level three programmes , each

comprising four units towards the full level three
NVQ certificated via EDI (Education Development

International) awarding body.

Appropriate units can be chosen from:
+ Administration
+ Customer Service

+ Management NVQs.

Who would benefit from these awards:
Individuals who are already in a management
or supervisory role, with decision making
responsibility and one or more direct reports
/ team members.

Individuals whose performance has a direct
bearing upon the operations of the business
and who would benefit from the support

to their development and promotional
aspirations.

How are the programmes delivered?

1. The development programmes are
delivered over a three to four month
period at the employer’s premises, and
are supplemented by support visits every
three to four weeks.

2. Prior to the commencement of the
programme a company organisational
needs analysis and health and safety
check will be completed to help focus the
learning activities and ensure alignment.

3. Following on from the company needs
analysis, eligible applicants will be
assisted in reviewing their existing skills
and competences against the framework
for each respective award and an
individual needs analysis will be produced

4. A combined skills analysis/action plan will
then be completed in partnership with
the employer and TBG Learning. The plan
will identify dates, times, locations as well
as the individual/s responsible for the
learner’s developmental activities.

How are the technical certificates
assessed?

Once the learning activities have been
undertaken and both the learner and
assessor feel that the required knowledge
& understanding has been embedded, the
individual will sit the on-line EDI level three
test/s. The tests are based on a series of
multiple choice questions/scenarios where
the learner has to make judgements on how
they would respond to a variety of work-
based situations relevant to the award and
the learner’s roles and responsibilities.

How are the NVQ Units assessed?

The learner will be assessed/observed by a
specialist assessor who will collect evidence
of performance and the application of the
learning within the learner’s job role.

Should the learner have no or limited
experience in functions / activities which
are required to complete the unit awards,
training will be provided.
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ENVIRONMENTAL MANAGEMENT LEVEL 4 NvVQ PROGRAMME

“(ur NV programme
combines development 0f
the environmental manager
for business beneflts

including satisfying
external parties, with the
nersonal, mmess'\una\. |
development opportunities
within [EMA —
ayeryone wins!”

Sarah Eyre, Key Programme Deliverer, Enviro Focus

Who is it for? Additional Supporting Programmes

« Director’s Strategic Environmental Briefing

REGISTER NOW, CALL

01827 735809

+ CIWM Waste Awareness Certificate. *

“[twas great to
be able to get
some formal
recognition of

my existing

i Focs was establshed by knowledge and

emtomento oyt work activities.

training organisation. Sarah has over

. . >
How is the programme delivered? How much does it cost?

10 years in the environmental field, The | EMA What can participants expect to gain?
is a Chartered Environmentalist, full

member of IEMA and a registered Lead h h

EMS Auditor, carrying out ISO 14001 mem Brs ”] Was

certification audits. At Enviro Focus

we provide a friendly and professional Ihe |E|ng Un [hB

service. We believe in a common-

sense and simple approach and the [:ake I "
importance of tailored programmes, .

rather than one size fits all.

 Enviro
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Remember, all

the programmes
featured are FULLY
FUNDED and lead
to an accredited
qualification. This is
a unique opportunity
for companies that
are ambitious and
responsive. .. be
sure not to miss it!




LEADERSHIP AND MANAGEMENT PROGRAMME

Call Winning Moves on

01785 827600

FIRST LINE MANAGEMENT / TEAM LEADER TRAINING - TAKING A FRESH LOOK

Call Kaleidoscope on

01452 541165

DEPARTMENTAL MANAGER TRAINING

Call Mitre Group on

0845 0179733

TECHNICAL CERTIFICATE & NVQ PROGRAMMES

Call TBG Learning on

0121200 2646

ENVIRONMENTAL MANAGEMENT LEVEL 4 NVQ PROGRAMME

Call Enviro Focus on

01827 735809

All programmes featured are co-financed by the Learning
and Skills Council and are part funded by the European
Union through the European Social Fund (ESF).

Leading learning and skills EUROPEAN UNION
European Social Fund




